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CITY OF MORGAN HILL 
REDEVELOPMENT AGENCY AND  

SPECIAL CITY COUNCIL MEETING 
MINUTES FEBRUARY 26, 2003  

 
 
CALL TO ORDER 
 
Chairperson/Mayor Kennedy called the special meeting to order at 7:02 p.m. 
 
ROLL CALL ATTENDANCE 
 
Present: Agency/Council Members Carr, Chang, Sellers, Tate and Chairperson/Mayor Kennedy 
 
DECLARATION OF POSTING OF AGENDA 
 
Agency Secretary/City Clerk Torrez certified that the meeting’s agenda was duly noticed and posted in 
accordance with Government Code 54954.2. 
 
SILENT INVOCATION 
 
PLEDGE OF ALLEGIANCE 
 
At the invitation of Chairperson/Mayor Kennedy, Mark Moore led the Pledge of Allegiance.  
 
PRESENTATIONS 
 
Chairperson/Mayor Kennedy presented a Certificate of Recognition to Ms. Jennifer Donn, for her 
Northern California Gymnastics Level 5 State Championship for the 10 year-old age group. 
 
OTHER REPORTS 
 
None. 
 
PUBLIC COMMENT 
 
Chairperson/Mayor Kennedy opened the floor to public comment for items not appearing on this 
evening’s agenda. 
 
Karina Vargas and Anopum Jassal informed the Council that First 5 Santa Clara County was funded 
through Proposition 10 in 1998.  The organization develops programs for children ranging in age from 
0-5 years in Santa Clara County.  Morgan Hill community members were encouraged to take advantage 
of the implemented initiatives as they are free to the public. 
 
No further comments were offered. 
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Redevelopment Agency Action 
 
CONSENT CALENDAR: 
 
Action: On a motion by Vice-chair Chang and seconded by Agency Member Sellers, the Agency 

Board/Council unanimously (5-0) Approved Consent Calendar Item 1, as follows: 
 
1. JANUARY 2003 FINANCE AND INVESTMENT REPORT 

Action:  Accepted and Filed Report. 
 
City Council Action 
 
CONSENT CALENDAR: 
 
Council Member Tate requested that item 3 and Mayor Kennedy requested that item 6 be removed from 
the Consent Calendar. 
 
Action: On a motion by Mayor Pro Tempore Chang and seconded by Council Member Sellers, 

the City Council unanimously (5-0) Approved Consent Calendar Item 2, 4, 5 and 7, as 
follows: 

 
2. APPROVAL OF CONTRACT FOR INTERIM MAINTENANCE SUPERVISOR 

Action: 1) Approved the agreement; and 2) Authorized the City Manager to Execute a Contract 
to Continue the Contract Services of an Interim Maintenance Supervisor. 

 
4. EMERGENCY EXPENDITURE FOR REPLACEMENT OF PUMP AND MOTOR AT 

DIANA WELL NO. 1 – Resolution No. 5649 
Action:  1) Adopted Resolution No. 5649, Declaring the Need for This Emergency Expenditure; 
and 2) Approved the Expenditure of $30,000 for Emergency Purchase and Installation of 
Replacement Pump and Motor at Diana Well No. 1. 

 
5. EXTEND APPOINTMENT TERMS FOR CURRENT ARCHITECTURAL AND SITE 

REVIEW BOARD (ARB) MEMBERS 
Action: 1) Extended the Terms of Office for Architectural Review Board Members James Fruit, 
Rod Martin, and Jerry Pile to June 1, 2003; and 2) Directed the City Clerk to Notify the 
Architectural Review Board Members of the Term Extension. 

 
7. SPECIAL CITY COUNCIL MEETING MINUTES OF FEBRUARY 19, 2003 

Action:  Approved the minutes as written. 
 
3. APPROVE CONSULTANT AGREEMENT FOR CONSTRUCTION MANAGEMENT 

SERVICES ON THE AQUATICS COMPLEX 
 

Council Member Tate said that he pulled this item from the Consent Calendar as it is another step in 
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rushing toward a project that the City should be holding back on. He indicated that he has an alternative 
to propose to the Council but requested a staff report be presented in order to understand what is being 
proposed. 
 
Project Manager Glenn Ritter presented the staff report indicating that he was anxious to get Nova 
Partners Inc. on board to act as the construction management firm for the new aquatics complex.  He 
said that this firm would be assisting in the pre construction services and that it was felt that it was 
important to bring the firm on board as soon as possible due to the aggressive schedule for the aquatics 
complex.  He informed the Council that the City received six proposals and that these were narrowed 
down to two proposals, selecting Nova based on their qualifications. 
 
Council Member Sellers requested that staff explain the selection criteria. He noted that normally, the 
City considers cost. 
 
Mr. Ritter indicating that the selection was based on qualifications.  He stated that staff looks at various 
things, including references and how well firms worked with other agencies in the past.  He said that 
City staff does not have expertise in working with construction managers.  However, the RFP was sent 
to six firms with all firms responding.  He informed the Council that a staff subcommittee consisting of 
Project Manager Dumas, Director of Public Works Ashcraft and he reviewed the proposals. The staff 
subcommittee felt that it was necessary to have someone on board that had specific pool construction 
experience, noting that Nova Partners was highest on the list for having this expertise.  He said that staff 
does not base professional services on fees and that staff is now negotiating the scope of work in order 
to come within budget for this project.  He indicated that staff is considering letting out the pool 
subcontract early.  He said that the design of the project has not been completed and that staff wanted to 
get started in the areas possible.  He said that staff is currently reevaluating the process. 
 
Mayor Pro Tempore Chang inquired what would happen to the contract should the City find that the 
project’s budget is exceeded by 30% and the City is unable to find the additional funds to move forward 
with the aquatics complex.  
 
Mr. Ritter responded that the City could terminate the contract, paying the consultant for the services 
expanded thus far. 
 
Council Member Tate stated that it is still his opinion that the Council is rushing through this project too 
quickly.  However, he understands that the Council has reaffirmed several times that it wants to keep on 
an aggressive schedule.  He said that one thing that disturbs him is that the Council is rushing to get into 
a situation where the City can start loosing money earlier.  He did not believe that the aquatics center 
would be paying for itself.  Should the City want to proceed with the aquatics center on an aggressive 
schedule, he recommended that the Council consider phasing components of the project such as 
constructing the entire aquatics complex without the 50-meter pool. This would allow the City to 
concentrate on the part of the operations of the aquatics center that will be making money, the recreation 
component.  He recommended that the recreational component get up and running solidly, installing the 
50-meter pool at a later date. This would afford the City time to operate the recreational component and 
that the City could do a better job incorporating the 50-meter pool at a later date.  He recommended that 
a moderate step by step approach be undertaken.  He stated that he still supports postponing the aquatics 
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center for a year, looking at how the City wants to move forward with the aquatics center. 
 
Council Member Sellers indicated that he appreciated Council Member Tate’s concern.  He said that it 
was his understanding that the aquatics committee is reviewing operational models and recommended 
that this committee incorporate Council Member Tate’s concerns in their review.  He noted that the 
Council has been presented with what may be considered the worst case scenario from the Sports 
Management Group.  He understood that the aquatics committee is investigating other options that 
might substantially reduce the operational loss in the first year.  
 
Council Member Carr said that the aquatics committee will be meeting and discussing the operational 
model, including the cost of operation. He felt that the Council has reviewed the worse case scenario 
similar to what was viewed with the indoor recreation center. He stated that the committee could look at 
changing the phasing of the aquatics center, building the recreational component first and constructing 
the 50-meter pool at a later date.  However, he did not believe that the City would find a great advantage 
in doing so.  He was not sure if this would be the original intent of building an aquatics center for the 
community.  It was his belief that the original concept was to build a 50-meter pool and that the 
recreational component was introduced as a way to help subsidize the 50-meter pool.  Therefore, he was 
not sure if reversing the order of construction would be in the best interest of the community.  He 
indicated that the committee could request that staff take a look at Council Member Tate’s proposed 
model and to talk to the committee in terms of what it would mean in operating dollars. 
 
Mayor Pro Tempore Chang said that it has been previously stated that there was an operator who was 
willing to operate the facility, retaining the 50-meter pool, at no cost or subsidy to the City. However, 
the operator indicated that the recreational component design needs to be revised.  
 
City Manager Tewes said that a couple of weeks ago he mentioned that staff sought expressions of 
interest from potential operators of the facility as early as last fall.  Staff received three different 
expressions of interest from groups interested in operating the facility for the City.  Staff has met 
informally with two of the potential operators, indicating that one has experience in operating 
recreational and competition pools.  This individual has suggested that the City contract for his services 
to manage the facility as designed or to set aside more land and allow him to design, build and operate 
the recreational component (mini water park model) with more activities and higher interest that would 
attract individuals to the facility.  He indicated that the second alternative is not the type of facility that 
the Council has approved as part of the schematic design. 
 
Council Member Carr felt that there may be more than one operator interested in operating the facility 
and that the Council should not assume the worse case scenario of loosing money in operating the 
facility itself.  He said that it is more than just the dollars and cents of operating the center and that there 
are a lot of issues that the Council will need to address. 
 
Council Member Tate stated that he did not believe that the recreation component of the aquatic center 
had priority over the competition component or vise versa as it was his belief that both components were 
equal. He felt that the City would serve a greater part of the Morgan Hill population with the recreation 
component.  He understood that Morgan Hill has a large competitive population and that this population 
needs to be served but that in looking at the City as a whole, there are a lot of individuals who would 
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like to access a recreational pool over the summer months.  
 
Mayor Kennedy indicated that there are two independent actions before the Council.  He noted that the 
recommended action is for the City to bring on board a construction management consultant. This would 
give the City assistance in looking at various options to bid the aquatic center.  He encouraged the 
Council to move forward with this action.  In addition, the aquatics committee will look at the different 
operating models, including potential phasing.  He stated his personal preference of having a single 
contractor for the entire project as it would be economically beneficial to do so, interfacing with a fixed 
price.  However, if the construction management firm suggests that the contract be broken up into 
different contracts, the City can do so as well.  With respect to phasing of the 50-meter pool, he felt that 
this can be discussed with the construction manager to see if it would make sense to do so. 
 
Mayor Pro Tempore Chang inquired whether the aquatics committee would entertain the services of an 
outside operator, including a redesign for the operator to break even. 
 
Mayor Kennedy said that he would be comfortable in reviewing an outside operator’s model to a 
sufficient level to find out what is being proposed and what the impacts would be to the project.  He said 
that he was not prepared to rule out this model one way or the other because he does not know the 
specific recommendations of the outside operator.  He further stated that he would not favor a total 
redesign of the project but that an outside operator may have some ideas that can be considered with 
fairly minimal changes to the design.  He would not support changes that would start the design process 
over again. 
 
Council Member Carr expressed concern that the project remain on schedule. He said that design 
changes may impact and delay the schedule. 
 
Mayor Pro Tempore Chang stated that the schedule of the aquatics center is no longer important to her. 
She indicated that she previously voted on the adopted schedule.  She expressed concern with the 
financial forecast for Fiscal Year 2004-05.  If the City does not act, it will be at a $1.8 million deficit.  If 
the City proceeds with the aquatics center, the City would be in a greater deficit. She felt that if the City 
could design a project that would result in a break even scenario.  Delaying the project may result in 
having additional funding to hire a police officer.  Therefore, she is changing her position on the 
schedule and requested the Council reconsider its position on the schedule.  
 
Council Member Sellers did not believe that delay would be better for the community, noting that the 
community has waited for some time for the aquatics facility.  He concurred that everyone is anxious 
about the cost of the project.  It was his recollection that a significant part of the cost came in the post 
summer, year round competitive aspect.  He was willing to reconsider this aspect based on cost.  He was 
cautiously optimistic that the Council can significantly reduce potential losses by reviewing operational 
models and that the facility may be far more popular in the community than the traditional models 
would anticipate.  He felt that there was additional information that the Council needs to know going 
into the project and that one way to find out the information is to retain a construction management firm 
to assist the City with the answers. He recommended that the City look at coordinating and completing 
the entire project at one time as opposed to phasing.  He expressed concern that phasing/piece mealing 
would result in higher costs for each phase but that collectively, the City may be able to reduce the 
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construction costs further. He stated that he was willing to move forward with this item.  He stated his 
appreciation of the aquatics committee’s willingness to consider the broader items raised by Council 
Member Tate because they are important and need to be considered as well. 
 
Mayor Kennedy opened the floor to public comment.  No comments were offered. 
 
Action: Council Member Sellers made a motion, seconded by Council Member Carr, to authorize 

the City Manager to Execute a Consultant Agreement with Nova Partners, Inc. for a 
Total Fee Not to Exceed $427,000, Subject to City Attorney Approval. 

 
Council Member Tate stated that he would not be supporting the motion because he could not support 
the schedule. 
 
Mayor Pro Tempore Chang stated her support of proceeding with the 50-meter pool, followed by the 
recreational pool.  She felt that if the rest of the aquatics component could be designed in the right 
manner, the City can proceed with a break even scenario.  
 
Mayor Kennedy said that when the City builds the facility, the City always has the option of operating 
only in the summer months where the facility would make a profit.  He did not believe that cutting back 
the hours of operation would adversely impact the general fund.  He felt that the City has the ability to 
make a profit depending on how it operates the facility, even as currently design. He said that Laura 
Livingston informed the Council that should the City reduce the hours of operation to just summer 
months, there would be no deficit. 
 
Mayor Pro Tempore Chang did not believe that it would make sense to build a swimming pool for $13 
million only to operate it six months of the year. If $13 million is to be spent on a facility, it would be 
her expectation that it be used year round.  She recommended that the Council take a little time and 
perfect the design. 
 
Mayor Kennedy stated that the aquatics committee will review the options that have been presented, 
including the different operating models that would raise additional revenues for the facility. 
 
Vote: The motion carried 3-2 with Mayor Pro Tempore Chang and Council Member Tate 

voting no. 
 
6. ANNUAL MOBILE HOME PARK SPACE FEES 

 
Finance Director Dilles presented the staff report and indicated that an amended staff report was 
presented to the Council this evening that clarifies that the Mobile Home Rent Commission recommends 
that the City collect the first year of park space fees due.  Staff is recommending that the City collect 
only the last two years of fees and not collect amounts where the park owners would not be able to 
collect the portion that they would otherwise collect from tenants.  
 
Mayor Kennedy opened the floor to public comment. 
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Mark Moore, 575 San Pedro, informed the Council that he was speaking as an individual and not as a 
member of the Mobile Home Rent Commission.  He indicated that the Mobile Home Rent Commission 
meets four times a year and that as a Commissioner, he has two responsibilities: 1) to review the 
ordinance and advice the Council whether it is operating properly; and 2) sit on hearings over rental 
disputes. He apologized that the Commission did not bring this matter to City Council or staff’s 
attention sooner.  He was pleased to see that City staff is making an effort to collect the fees.  He felt 
that it was important that the residents and the park owners pay for the cost of operating the rent 
ordinance and that it should not be borne by the general public.  He felt that collection of fees would 
allow for maintenance of the ordinance and that the City did a good job in collecting fees the prior 11 
years.  He felt that a collection of fees could be made up. 
 
No further comments were offered. 
 
City Manager Tewes said that it is the sole responsibility of City staff for the failure to bill for these fees 
and that it is not the Mobile Home Rent Commission’s responsibility to conduct or monitor the City’s 
finances. He assured the Council and the community that expenditures to date have not been financed by 
the general taxpayer and have been financed by the resources collected in the past.  However, the City 
needs to get back on track in collecting these fees for future expenses if the City is to maintain the 
ordinance. 
 
Council Member Sellers inquired whether any undue hardships could be expected due to the economy in 
having to make up the fees. If so, he inquired whether the City has a process in place where an 
individual could state that payment of past fees would be difficult and seek options for making 
payments.   
 
Mr. Dilles responded that staff discussed with the park owners, in a letter, the option of not having to 
pay back the fees all at once but paying the fees over time. 
 
Action: On a motion by Council Member Sellers and seconded by Council Member Tate, the City 

Council unanimously (5-0) Directed Staff To Accept Mobile Home Rent Commission 
Recommendations To Bill For Uncollected Mobile Home Park Space Fees For The Years 
2000 And 2001, Forgiving Year 1999; And To Provide Relief To Park Owners For The 
Resident Portion Of The Fee They Will Not Be Able To Pass On To Tenants No Longer 
Living In The Park, With Documentation. 

 
Redevelopment Agency Action and City Council Action 
 
OTHER BUSINESS: 
 
8. DRAFT CITY COUNCIL AND REDEVELOPMENT AGENCY 2003 GOALS 
 
Executive Director/City Manager Tewes presented the staff report and requested that the 
Agency/Council advise whether the identified goals are still the ones it would like to adopt and/or 
whether the Agency/Council wishes to add other goals at this time. 
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1. Goals for Budget and Fiscal Policy 
 
Agency/Council Member Sellers indicated that he has recommended that the review of revenue 
enhancement measures be added to the Finance & Audit Committee agenda.  He said that there are 
timing issues (election) in November 2003 and March 2004 that are coming up and that it would be an 
appropriate time for the City to give consideration to enhancement measures.  He requested that 
discussion of revenue enhancement measures be added to a future Council agenda as well.  He clarified 
that the goal sould read:  “Finance and Audit Committee to come up with recommendations relating to 
revenue enhancement measures.” 
 
Vice-chair/Mayor Pro Tempore Chang felt that revenue enhancement measures are a great suggestion.  
She indicated that former Governor Pete Wilson cut 50% of the state’s budget in order to address the 
state’s deficit and increased the state’s revenue by 50% in order to eventually balance the budget. She 
noted that the Council does not have the state budget numbers and inquired whether another workshop 
was necessary to allow the Council members to address philosophies on how to address the budget.  She 
inquired whether the Council would like to pursue new revenue sources or whether there should be cuts 
(identifying the Council direction before moving forward with the City’s budget process). 
 
Agency/Council Member Sellers felt that the Council should consider revenue enhancements as an 
option.  He felt that it is the Council’s responsibility to come up with options and recommend the ones 
that it believes are viable but that this decision will ultimately be in the hands of the voters. 
 
Chairman/Mayor Kennedy recollected that the Council gave the City Manager seven specific objectives 
relative to the budget. 
 
Vice-chair/Mayor Pro Tempore Chang clarified that the Council presented the City Manager with seven 
objectives on how to handle the budget but did not provide him with general guidelines.  The Council 
did not indicate how much of the reserves it should use.  She felt that there were three funding sources:  
1) cuts, 2) use of reserves; and/or 3) new revenue sources. 
 
Agency/Council Member Carr felt that the Council has given direction to the City Manager on the 
budget.  It was his understanding that between now and May the Council would be presented with 
periodic updates on different budget scenarios.  He felt that the Council could have further discussion on 
how the budget is to be shaped.  He said that he does not have an overall philosophy on budget cuts 
versus revenue because he was not sure where the City is at this time.  He said that as the budget 
numbers become real, the Council could be having these discussions. He felt that the majority of the 
Council was clear on where it stood on the use of City reserves. 
 
Vice-chair/Mayor Pro Tempore Chang recollected that the Council agreed to amend its reserve policy to 
40%.  She did not know when the Council would authorize going below a 40% reserve.  She inquired 
whether the Council would use the reserves all at one time. 
 
Executive Director/City Manager Tewes said that the guidance that staff heard from the Council at the 
workshop was that it would be a Council Policy to retain a 40% reserve.  Staff would return with a plan 
on how this could be achieved over a five-year period. This means that over a five-year period, the City 
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would use reserves down to the level of 40% of the revenues.  Staff would present to the Council what it 
believes the impacts would be in terms of expenditures and services. He said that it is a known fact that 
the existing economy is not providing enough revenue to sustain the current level of services. It is 
known that even though a hiring freeze is in place, the City would need to use some of the reserves this 
current year.  Staff understands that the cost embodied in the budget will continue to increase and that 
revenues will not increase as fast.  Therefore, budget cuts will need to be made.  The reserves will allow 
the City time to cushion its budget course. 
 
Chairman/Mayor Kennedy recommended that the Finance & Audit Committee present a monthly report 
to the Council. 
 
Action: It was the Consensus of the Agency Board/City Council to add revenue enhancement 

measures. 
 
2. Goals for Redevelopment 
 
Agency/Council Member Tate noted that the Redevelopment Agency conducted a workshop and that at 
that meeting; the Agency delegated to the Parks and Recreation Commission a prioritization task.  It was 
his belief that the Agency would be receiving information back from the Commission and that the 
Agency needs to identify goals once the Commission forwards its comments and recommendation. 
 
Chairman/Mayor Kennedy recommended that an additional bullet point be added that would identify 
finishing this process. 
 
Executive Director/City Manager Tewes informed the Agency Board that the Parks and Recreation 
Commission will be meeting in March and that he was not sure whether the Commission would be able 
to finish their work in one meeting. 
 
Agency/Council Member Tate did not believe that the Agency’s goal is the workshop but that the goal is 
the prioritization of the Redevelopment funds. 
 
Executive Director/City Manager Tewes recommended that the Agency/Council’s goal be to “Consider 
the Parks and Recreation Commission recommendations and to establish the final allocations by May 
2003.” 
 
Agency/Council Member Carr said that at the Redevelopment Agency retreat, the Agency Board 
discussed creating a dynamic process to prioritize projects.  However, at the February workshop, it was 
clear that the Agency/Council does not have a process in place to prioritize projects.  He said that he 
would still like to consider a process because it was a high priority for the Agency Board to set aside the 
different amount of funds to be allocated.  If funding was to be changed, the Agency Board has to decide 
where the funds are to come from.  He noted that the Agency Board has not come up with a dynamic 
process. He recommended that this portion of the goal be eliminated versus having a disappointment. 
 
Agency/Council Member Tate noted that the Agency Board has not identified where the additional 
funding for the aquatics complex is to come from. 
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Agency/Council Member Sellers felt that the Agency Board needs to make concrete decisions and that 
the Agency Board be held accountable to the bottom line.  He was anxious to hear the Parks and 
Recreation Commission recommendations but felt that the hard work falls on the shoulders of the 
Agency Board. 
 
Chairman/Mayor Kennedy stated that he was comfortable with the suggestion made to add another 
bullet to review the Parks and Recreation Commission’s recommendations with the Agency 
Board/Council finalizing the priorities by May 2003. 
 
Agency/Council Member Carr said that the Agency Board will have to make tough decisions this time 
versus stating that it will conduct a workshop.  He noted the Agency Board increased the funding for the 
aquatics center by $2 million and that it was not willing to state where the dollars were coming from. 
 
Chairman/Mayor Kennedy recommended the addition of the following phrase: Review Parks & 
Recreation Commission recommendations; finalize and prioritize by May 2003 and adopt a policy for 
making changes to the prioritization.  
 
Action: It was the consensus to add the following: “Review Parks and Recreation Commission 

recommendation, finalize and prioritize by May 2003; adopting a policy for making 
changes to the identified priorities.” 

 
3. Goals for Medical Services 
 
Agency/Council Member Tate indicated that the Council was going to receive recommendations on how 
the Medical Service objectives are to be updated. 
 
Agency/Council Member Sellers noted that the Council will be reviewing the medical services 
objectives for possible updates.  He said that by placing an emphasis on physician recruitment would 
open the door to urgent care.  
 
Chairman/Mayor Kennedy stated that he would like to see physician recruitment and urgent care 
included as an objective.  He informed the Agency Board/Council that he recently met with Brian 
Connolly, CEO for the Daughters of Charity, and that he would soon be presenting their report to the 
citizen’s advisory board.  He felt that the report will discuss future options.  Therefore, he felt that the 
Council would have the information from the citizen’s advisory board of the Daughters of Charity and 
the Morgan Hill Medical Foundation to see how these meet the Council’s objectives and proceed from 
there.  He felt that the Council could incorporate changes by May 2003. 
 
Vice-chair/Mayor Pro Tempore Chang recommended that before May 2003, the Council emphasize 
physician recruitment. 
 
Chair/Mayor Kennedy felt that the Council needs to review the report that the committee comes up with. 
 
Agency/Council Member Carr said that at its retreat the Council discussed medical service objectives at 
length.  The Council requested specific items from the Community Health Foundation about the 
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Council’s objectives, whether they still made sense and ways of meeting these objectives.  He said that 
the Council specifically talked about working with the Medical Health Foundation in pursuing City 
objectives and asking the Foundation to return with a review of the identified objectives to make sure 
that they are still on track and to receive their thoughts on how to achieve the medical objectives.  He 
did not want to give the misinterpretation that the Council is going to be working on physician 
recruitment while the Council asks the Foundation to think about other things. 
 
Executive Director/City Manager Tewes said that it was the consensus of the Council, at the retreat, that 
the work was to be conducted by the Foundation and that the Council wanted the Foundation to continue 
their emphasis on physician recruitment. 
 
Agency/Council Member Tate indicated that the Council also asked that the Foundation come back and 
indicates whether the Council’s objectives were correct.  He recommended that the Foundation be 
allowed to return and provide comments. 
 
Chairman/Mayor Kennedy recommended the deletion of the last clause of the first bullet item that reads:  
“…with emphasis on physician recruitment” as it would better left unstated. 
 
Action: It was the consensus to delete the phase “with emphasis on physician recruitment.”  
 
4. Goals for Residential Growth Control  
 
Action: No changes identified. 
 
5. Goals for Flood Control 
 
Action: No changes identified. 
 
6. Goals for Preserving Open Space  
 
Chairman/Mayor Kennedy indicated that the Urban Limit Line Committee is holding its first meeting 
the second week in March. 
 
Executive Director/City Manager Tewes informed the Council that it adopted a deadline for this goal 
under its new policy of establishing guidelines and clear expectations.  The Council adopted the 
schedule when the Council established the committee.  
 
Action: No changes identified. 
 
7. Goals for the Downtown 
 
Agency/Council Member Sellers said that Downtown Master Plan is due to be completed the end of 
February and that it would be 3-4 weeks before it is reviewed/considered by the Planning Commission. 
He did not know a reason why the Council could not adopt the Plan by April 2003. 
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Action: It was the consensus to amend the goal to eliminate the word “revised” and to identify a 

completion date of April 2003. 
 
8. Goals for Economic Development 
 
Agency/Council Member Sellers referred to the second bullet. He recommended the deletion of “a 
special competition for” as he was not sure whether a competition was the right way to proceed.  He felt 
that the Agency/Council would be receiving a recommendation from the Economic Development 
Committee. 
 
Agency/Council Member Tate felt that if a competition was not included as part of the goal, it would not 
be done. 
 
Agency/Council Member Carr stated that at the Agency/Council retreat, it was his belief that it was the 
recommendation of the Economic Development Committee to add this as a goal. 
 
Chairman/Mayor Kennedy said that he has some concerns regarding conducting a special competition, 
even though he supported the initial recommendation.  He was not sure if a special competition for 
downtown projects was the right approach.  He would support retaining the language relating to a 
special competition at this time. 
 
Agency/Council Member Tate said that the Economic Development Committee reviewed alternatives to 
a special competition in terms of prioritizing how the funds are to be spent.  If the City does not hold a 
competition, the City would commit funding on a first come, first served scenario.  He did not believe 
that this was the right way to proceed. He did not recommend that a decision be made right of way but 
that the Agency/Council talk more about how the competition should be taking place that would be 
comfortable to everyone.  He felt that a competition would be more inclusive and not something that 
gets tied up for months, awarding funding to one project.  He felt that the Agency/Council could 
collaborate on the appropriate process but that he did not see an alternative that does anything other than 
a first come, first served process. 
 
Agency/Council Member Carr felt that the goal is broad enough, noting that a process has not been 
defined. He said that staff would return with its thoughts to the Economic Development Committee 
which in turn would return to the Council for implementation consideration.  The idea of conducting a 
competition for downtown and use of economic development dollars is a goal.  
 
Chairman/Mayor Kennedy supported amending the second bullet to read:  Economic Development 
Subcommittee to recommend allocation of RDA funds of competition for downtown projects. 
 
Action: It was the consensus to amend the second bullet to read “Economic Development 

Subcommittee to recommend allocation of RDA funds of competition for downtown 
projects.” 
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9. Goals for Performing Arts 
 
Agency/Council Member Sellers noted that a deadline was not set for conducting a workshop.  He felt 
that this goal ties into some of the budget items.  He felt that this goal could be undertaken this year 
(e.g., August 2003). 
 
Executive Director/City Manager Tewes said that it would be better to schedule a workshop in the fall 
following adoption of the budget.  
 
Chairman/Mayor Kennedy recollected that the Council discussed the creation of an Arts Council, Art 
Committee, or group. 
 
Agency/Council Member Carr confirmed that the Council discussed the creation of an Arts Committee 
but that the Council decided that this was not the budget year to be expanding committees or 
commissions.  
 
Agency/Council Member Sellers noted that the Council has requested that the art committee make a 
presentation on how best to expand arts services, including the creation of a non profit agency.  He said 
that there are strong feelings on both sides whether it is an entity, commission or other part of the city 
structure.  He expects to hear the art community’s input on this and felt that the Council can proceed. 
 
Action: No changes noted. 
 
10. Goals for Sister Cities 
 
Agency/Council Member Sellers inquired as to the current financial level for the Sister Cities program. 
 
Executive Director/City Manager Tewes indicated that it was his belief that the budget for this program 
is $15,000. 
 
Agency/Council Member Carr said that it is difficult to state that he would continue the Sister Cities’ 
financial support.  He said that he would be interested in stating that the City would review its financial 
support.  He noted that the Council is asking staff to make budget reductions and to hold the level of 
reserves.  He did not believe that the Sister Cities should be exempt from this process.  He would like 
the Sister Cities funding to be in the pool of budget reduction consideration, if necessary, versus not 
considering it as part of the budget reduction. 
 
Agency/Council Member Sellers recommended that the goal be amended to state:  Continue financial 
support for Sister Cities at a level not to exceed the current level. 
 
Chairman/Mayor Kennedy said that he was trying to find a way to incorporate Agency/Council Member 
Carr’s suggestion as well, without tying the goal down rigidly.    
 
Agency/Council Member Tate suggested that the City continue support for Sister Cities at some level. 
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Action: It was the consensus to modify the first bullet to read “Continue financial support for 

sister cities at some level.” 
 
11. Goals for Day-to-Day Operations 
 
Executive Director/Chairman Tewes informed the Agency/Council that this category was not discussed 
at the retreat.  However, the two bullets were discussed and were included in the category of “Day to 
Day Operations.”  He said that a Council member suggested that the Council establish service level 
standards for city operations in terms of customer service satisfaction levels, police crime rates, fire 
response times, water quality, sewer operations, garbage services, conditions of the roads, parks and 
recreation facilities, etc. 
 
Chairman/Mayor Kennedy supported a workshop be held to discus service level standards. 
 
Agency/Council Member Sellers said that he remains weary about placing quantitative measures to 
things that are not quantitative in nature or out of the City’s control.  He said that there are economic 
factors that the City would not control that cause an increase in crimes and fire response.  He said that he 
would hate to have the City adopt levels of service and have the City fail to meet the quantitative levels.  
He would support further discussions at a workshop. 
 
Agency/Council Member Carr said that these discussions would be helpful when talking about the 
budget and where the Council’s emphasis and prioritize are in terms of the budget.  He supported further 
discussion at a workshop.  He said that he has comments regarding crime rates and police services.  If 
this is something that he supports then he should support it with funding.  He agreed that the City could 
identify quantifiable numbers that the Council would like to achieve but that the Council should be 
realistic about expectations when the budget is discussed so that everyone understands the tools that 
would be necessary to meet the expectations. 
 
Executive Director/City Manager Tewes said that expectations of service levels are staff intensive. He 
said that the City is beginning a rudimentary effort on performance measures that allows staff to track 
performance against standards.  He felt that it would be helpful to have Council policy judgment on the 
level of service it would like staff to provide.  However, anything that is staff intensive would be hard to 
do because the City may be loosing its analytical staff over the years.  He indicated that the Council 
identified goals for public safety:  1) adopt a crime control strategy following a workshop; and 2) 
consider the City’s strategy for extending fire services beyond the contract expiration of June 2005.  He 
informed the Council that this is one of the Council’s top 5 priority goal. 
 
Action: It was the consensus to:  1) adopt a crime control strategy following a workshop; and 2) 

consider the City’s strategy for extending fire services beyond the contract expiration of 
June 2005 as one of the Council’s top five priority goals. 

 
12. Goals for Council Working Relationship 
 
Agency/Council Member Sellers noted that the Council has implemented the second bullet item to some 
degree. 
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Action: No changes noted. 
 
13. Goals for Emerging Issues and Projects 
 
Agency/Council Member Sellers recommended amending the last bullet item to read:  “Following a 
final decision on new library construction, schedule a workshop to review priorities, location, and 
funding for all remaining municipal buildings.”  He felt that the Council will need to make a decision on 
proceeding with a library as it is needed. 
 
Agency/Council Member Carr said that it was his understanding that after the next round of Library 
funding is known, the Council will have a conversation to determine how it will proceed. 
 
Agency/Council Member Tate indicated that the application for the next round of competition will be 
submitted at the end of March and that it would take six months for the State to conclude the second 
round competition. 
 
Agency/Council Member Carr recommended that it be stated that following the round two decision for 
the State’s library bond, the Council schedule a workshop to discuss how the City will proceed.  He said 
that he was not comfortable in stating that the City would proceed with round 3 or 4 as he would like the 
Council to sit down and discuss how it wishes to proceed once the round 2 competition is completed.   
 
Action: It was the consensus to amend item 3 to read as follows:  “Following the State’s round 2 

decision on the new library grant; schedule a workshop in September/October 2003 to 
review priorities, location, and funding for all remaining municipal buildings.   

 
Action: On a motion by Agency/Council Member Sellers and seconded by Agency/Council 

Member Tate, the Agency Board/City Council unanimously (5-0) Approved the City 
Council and Redevelopment Agency Goals for 2003, as amended and stated above. 

 
Redevelopment Agency and City Council Action 
 
CLOSED SESSIONS: 
 
Agency Counsel/City Attorney Leichter announced the below listed closed session items. 
 

1. 
CONFERENCE WITH LEGAL COUNSEL - ANTICIPATED LITIGATION 
Significant Exposure/Initiation of Litigation 
Authority:   Government Code Sections 54956.9(b) & (c) 
Number of Potential Cases: 2    

 
2. 

CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
Legal Authority:   Government Code Section 54965.9(a) 
Case Name:    Morgan Hill Unified School District v. Minter & Fahy 
Case No.:    Santa Clara County Superior Court, No. CV 772368 
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Attendees:  City Council, City Manager, City Attorney, Mark Strombotne, Special Counsel 
 

3. 
CONFERENCE WITH LEGAL COUNSEL - EXISTING LITIGATION 
Authority:    Government Code section 54956.9(a) 
Case Name:    City of Campbell et al. v. CalPERS 
Case Number:    OAH 5119 
Attendees:    City Attorney, City Manager 

 
OPPORTUNITY FOR PUBLIC COMMENT 
 
Chairman/Mayor Kennedy opened the closed sessions to public comment.  No comments were offered. 
 
ADJOURN TO CLOSED SESSION 
 
Chairman/Mayor Kennedy adjourned the meeting to Closed Session at 8:30 p.m. 
 
RECONVENE 
 
Chairman/Mayor Kennedy reconvened the meeting at 9:45 p.m.  
 
CLOSED SESSION ANNOUNCEMENT 
 
Agency Counsel/City Attorney Leichter announced that no reportable action was taken in closed 
session. 
 
FUTURE COUNCIL-INITIATED AGENDA ITEMS 
 
- Revenue enhancement measures (Council Member Sellers). 
 
ADJOURNMENT 
 
There being no further business, Chairman/Mayor Kennedy adjourned the meeting at 9:46 p.m.  
 
MINUTES RECORDED AND PREPARED BY: 
 
 
__________________________________________ 
IRMA TORREZ, Agency Secretary/City Clerk 


